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WELCOME to Perspective, a Spring edition
with a special China Strategy Focus.

As in each issue, we strive to bring you topics
that have the business, financial and HR commu-
nities in Hong Kong and Greater China buzzing.

In Speedread, we follow Dr. Graeme Field,
who recently rejoined Watson Wyatt after a
powerful stint in the corporate world, as he
walks us through the spirit and mechanics of
Talent Management. A burning topic for those
who experience, on a daily basis, high staff
turnover, performance management issues,
and the need to retain critical talent.

Sales Effectiveness and Compensation is the subject of our cover story
exploration based on the findings of a recent Watson Wyatt global study.
Sales forces make the most direct contribution to an organization's perfor-
mance, and how they effectively manage their time and accounts impact the
bottom line directly. Target-date retirement funds in Money Talk are the fla-
vor du jour for those who want to plan their retirement years with a life cycle
choice. Finally, Executive Compensation and the factors that contribute to
determining CEOs pay components are examined in our Viewpoint.

This issue'’s centre piece is a special China Strategy Focus that groups
four stories with a common theme — harnessing the value of Chinese em-
ployees through engagement and rewards. Leadership Forum looks at the
secrets of Best Companies to Work For in China, and how a combination of
Communications, Leadership strengths and targeted Comp and Bens con-
tribute to retain valuable talent in those organizations, both foreign and local.
Organizational Trends examines the progress of Enterprise Annuities (EAs),
the supplementary retirement system that is slowly making headway in China
enterprises. Meanwhile, Insight looks at a possible bottleneck in Chinese
skilled labor, and where the next talent will come from. Finally China Horizons
helps multinational companies settled in China re-evaluate their strategy in
the light of the new labor law and other recent workforce developments.

| hope you enjoy this edition of Perspective and find in it directions and so-
lutions to the most common and burning issues of doing business in China.
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