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Dear Clients,

WELCOME to the 6th edition of Watson Wyatt Perspective!
For those of you whom I have not met, my name is Keat Tian and I 

am replacing Bob Charles as the new Managing Consultant of Wat-
son Wyatt Hong Kong as well as the publisher of Perspective Maga-
zine Greater China, Hong Kong edition. I am happy to report that Bob  
has taken wider geographical and functional responsibilities as the 
new Managing Director for Watson Wyatt in the whole of Asia Pacific.  
Congratulations Bob!

As the publisher of Perspective, I will en-
deavor to continue to bring you cutting-edge 
topics of interest in Human Capital, Benefits, 
Investment Consulting and Organization 
Transformation together with relevant case 
studies and Watson Wyatt’s latest thought 
leadership and research.

In this Winter edition, topics related to in-
tegration are taking center stage: the cover 
story examines People and Cultural issues 
in Mergers, while the Organizational Trends 
explores one of Watson Wyatt’s latest 
global and Asia-Pacific research on the de-
sign, management and communication of Strategic Rewards. Meanwhile, 
Leadership Forum features Watson Wyatt’s Managing Director in Greater 
China, Patrick Huang in an interview detailing how he evolved Watson Wyatt 
consulting in the Mainland from classic HR and data services, to Organization 
Transformation consulting, and the benefits drawn by his clients both local 
and multinational.

On the Investment Consulting front, this issue is offering a double bill 
with a regular Money Talk story on the importance of high quality Invest-
ment Governance, and a Hot Off the Press report on the MPF on its 
seventh anniversary – Itch or Glitch...

Season’s Greetings and Happy Reading!
Keat  Tian

Managing Consultant
Watson Wyatt Hong Kong

The facts and opinions stated or expressed in this publication are for infor-
mation purpose only. Neither Watson Wyatt, Splash Communications Ltd., 
the experts, nor the institutions for which the contributing author work can 
be held responsible for any direct or incidental loss incurred by applying any 
of the information in this publication. Every effort has been made to provide 
up-to-date information but Watson Wyatt and Splash Communication Ltd.  
shall not be held responsible for any inadvertent mistakes, omissions or 
information changes. All right reserved. 
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本期將以探討現今商業環境中的業務整合為主要議題：封面故事主要分析人事和

文化在合併時所面對的各種問題。而在組織的趨勢一章中則和大家詳細探討華信

惠悅全球和亞太區最新研究有關設計、管理及傳訊的策略回報。

與此同時，領袖論壇專訪華信惠悅大中華區總裁黃世友，講述他如何帶領華信惠

悅在中國發展顧問服務，由傳統人事和數據分析至組織變革的顧問服務，及華信

惠悅帶給本地和全球客戶的各項優點。

在投資顧問方面，今期金融之道會講述投資管理的重要性，而最新資訊則會報導

關於強積金7週年的功與過。

希望大家享受今期的精彩內容，祝節日快樂！
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Watson Wyatt helps clients implement their business strategy through Organization Transformation
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