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Engagement: the Foundation for Employee
Effectiveness and Productivity

THE WAR FOR TALENT, financial turmoil and globalization have elevated 
the importance of retaining critical-skills employees and increasing 
productivity in the Asia-Pacific region. To address these challenges, 
organizations need to foster a highly engaged workforce.

Managing your talent and workforce in the economic downturn is the 
theme that runs through this Perspective 
edition. Featured in the Cover Story 
and Leadership Forum are the results of 
our annual Employee Attitudes survey 
WorkAsiaTM, that demonstrate how enga-
gement is a leading factor of financial 
performance and business success – or 
survival. Most importantly, it shows how 
highly engaged employees can save your 
organization through their high productivity, 
deep commitment and accurate line- 
of-sight. Sounds like a magic recipe? 
Implementation is the crux.

The Organizational Trends story explores 
the foundations to create an agile Workforce Planning strategy in terms of 
headcounts, skills and locations, and the impact on current ability to face 
uncertainty as well as future strength. The Insight story recounts the pitfalls of 
Merger and Acquisition Due diligence particularly when employee benefits 
are the main liability. Finally, the perception of employees’ ethics particularly 
in the light of recent corporate scandals, and how to communicate and 
improve those standards, is the topic of one of our two ARIC pieces (Watson 
Wyatt’s Asia-Pacific Research and Innovation Center).

This edition also features three financial pieces: the Insurance Market 
Update details the winds of changes affecting actuarial functions, while 
Money Talk looks at default DC (Defined Contribution) option. Finally,  
Dr. Mak Yuen Teen of ARIC examines in Viewpoint what it would take to raise 
the Corporate Governance standards of Asia-Pacific organizations.

Watson Wyatt wishes you renewed strength and success in the      
Year of the Ox.

今期將探討於經濟低迷時期如何管理人才及員工。封面故事及領袖論壇分析華信

惠悅最近於香港及大中華進行的WorkAsiaTM員工態度調查，揭示為何敬業度乃

企業財政表現、業績以至業務存亡的關鍵。

組織趨勢特輯講述如何根據員工人數、技術及地點定立靈活的勞動力規劃方

案，以及處理將來未知數與員工人數的重要性。企管透視分析拼購盡職調查的財

務陷阱，尤其是當員工福利是主要負債時。最後，有鑑坊間近期的企業醜聞，華信

惠悅帶大家了解亞太區機構的道德尺度，以及如何交流及改善有關的標準。

此外，今期華信惠悅更有三篇與金融有關的內容：財險市場快訊講述精算工作

之轉型，金融之道探視預設界定供款計劃。最後，華信惠悅亞太地區研究和信息

中心麥潤田博士於華信視野中詳述如何提升亞太區機構的企業管治標準。

謹祝大家於牛年事事順利，業務蒸蒸日上！

敬業度：員工效率及生產力之基礎

Keat  Tian

Managing Consultant, Watson Wyatt Hong Kong
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Watson Wyatt helps clients implement their business strategy through Organization Transformation
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