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CompTrack

You can use CompTrack to access the new
General Industry Compensation Reports, the
new Global 50 Remuneration Planning
Report, the new Benefits Reports, and many
other publications and compensation surveys

online or as electronic downloads via the web.

A table of contents system is employed to
facilitate fast and easy selection of search
criteria. Once you have identified the desired
compensation elements and have received
your output, you can convert the data into
your choice of all major world currencies.
For your protection, the database is on a
secure site with strict access controls.
Individuals can be given limited or total
access for review and analysis.

Key Benefits

= Query all available data for a position
within a given country, industry, or
geographic area.

= Export data into several standard formats
(.cvs, tab delimited, .xml and html) and
Excel or other spreadsheet formats.

= Export reports to Watson Wyatt’s
REWARD or any other third party tool or
HRIS system without any programming.

= Age and view data using an annual or
monthly representation.

= Select currency in order to facilitate
Cross-country comparisons.

= View in-depth policies and practices
by country, including benefit practices,
taxation policies, etc.
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CompTrack is Watson Wyatt Data Services’ online tool that provides our
clients with instant access to the latest reports covering more than 80 countries
across Europe, the Middle East, Africa, Asia/Pacific and other regions.

Optional Interactive Modules

Global Grade Express module

The GGXpress is a CompTrack module that
enables you to grade jobs following the propri-
etary Watson Wyatt Global Grading method-
ology. The Express software has no data stor-
ing capabilities but is a quick and precise
desktop grade calculator.

The Global Grading methodology embedded
in the calculator follows three key steps to
determine the grade of a job:

= Scope the business - with four scope
dimensions

< |ldentify the band for the job - with two to
five questions

= Determine the Global Grade - with
seven descriptive factors.

Multiple regression analysis module
An interactive multiple regression module
which enables you to estimate cash compen-
sation packages using such variables as:

- company sales turnover

- number of employees

- incumbent’s age

- sector of activity

- corporate structure

Taxation module

This module includes all reports, enabling you
to compute net salaries from gross or estimate
the probable cost to the employer for:

- a single person

- a married person

- a married person with two children

Export module

This module exports at once, or on a position-
by-position basis, the compensation data from
all positions within a report, into several stan-
dard formats (for example, .xls, .xml).



Global 50 Remuneration
Planning Report

Key Benefits

< Rely on our accuracy - Watson Wyatt Data
Services’ reputation throughout the world
as an undisputed authority on compensa-
tion and benefits data derives from the
accuracy and completeness of our
survey reports.

= Establish a consistent global compensation
strategy.

= Determine competitive salary levels and
bonus awards for operations abroad.

= Ensure compliance with local statutory
requirements and best practices.

= Access your report from anywhere through
CompTrack.

Countries Covered
Americas: Argentina, Brazil, Canada, Chile,

-
m Colombia, Costa Rica, Dominican Republic,
El Salvador, Guatemala, Honduras, Mexico,
Nicaragua, Panama, Puerto Rico and United
— States.
Asia/Pacific: Australia, Hong Kong, India,
m Indonesia, Japan, Korea, Malaysia, People’s
Republic of China, Philippines, Singapore,
Q Taiwan Thailand and Vietnam.
Central & Eastern Europe: Bulgaria, Czech
O Republic, Hungary, Poland, Romania,
Russia, Slovakia and Slovenia.
I Western Europe: Austria, Belgium,
Denmark, Finland, France, Germany,
‘ ! ’ Greece, Ireland, Italy, Luxembourg,
Netherlands, Norway, Portugal, Spain,
Sweden, Switzerland and United Kingdom.
The Middle East & Africa: Egypt, Israel,
Morocco, Saudi Arabia, South Africa,
Tunisia, Turkey and United Arab Emirates.

Watson Wyatt
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A unique reference presenting information on what’s being paid for 50
key positions in 61 different countries.

Report Contents

= Introduction
= Methodology - To address the variety of

ways companies describe and structure jobs
around the world, Watson Wyatt has
developed a global job-value framework,
the Wastson Wyatt Global Grades. The
Global Grades are spread across a 25-level
job-worth hierarchy designed to underpin
survey job matching on a consistent world-
wide basis.

Comparative Salary Data by
Region/Country - Includes exchange rates
and regional analysis.

Individual Country Chapters Organized
by Region - Each country chapter includes
detailed information on the following:

- Background information including
information on the economic and rewards
environments.

- Compensation trends such as type of salary
review, types of salary increases granted,
total salary increase, and
performance-based incentives and
equity/share participation.

- Benefits including social security
contributions, retirement and termina-
tion/end of service gratuity, death and
disability/sick pay, and health care.

- Perquisites such as company cars and
car cash allowance, holidays and paid
vacations.

- Database survey jobs includes job family,
position title and range of global grade for
each title.

- The global salary structure provides the
range of annual guaranteed base pay for
each grade with data reported for the 25th
percentile, median 75th percentile,
average actual bonus as a percent of
base pay and benefits/perks as a percent of
base pay.

- Cost-of-living comparison tables






Country-by-Country

Benefits & Employment Terms Reports

13 individual country reports that bring together the benefit practice
and employment law for each country.

Key Benefits

= Ensure your organization’s compliance = Key data - This section of the report
with mandatory requirements. contains key data such as GDP, salary

= Achieve and maintain competitiveness in increase vs. inflation and the unemploy-
your benefits package. ment rate.

= Access your reports from anywhere - Your  * China Report covers information on 28 cities:
reports are globally accessible through Beijing, Changchun, Changsha, Chengdu,
CompTrack. Chongging, Dalian, Fuzhou, Guangzhou, Guiyang,

. Haerbin, Haikou, Hangzhou, Hefei, Jinan,

Countries Covered Kunming, Nanchang, Nanjing, Nanning, Qingdao,

Australia, China*, Hong Kong, India, Shanghai, Shenyang, Shenzhen, Shijiazhuang,

Indonesia, Japan, Korea, Malaysia, Tianijin, Wuhan, Xiamen, Xian, Zhengzhou

Philippines, Singapore, Taiwan, Thailand
and Vietnam

Report Contents

= Country Briefing - Each report presents
information on the country’s history,
culture, politics, economy, business
environment and taxation.

= Benefits - The benefits section sets out FaCtS ata Glance

employee benefits law and practice covering .
retirement, death and disability, health = Information

care, social security benefits and severance Benefits practices and employment
pay. Supplementary retirement plan design, terms & conditions

funding methods, market benefit practice
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and taxation of benefits are also included. < Count_”es :

= Employment Terms and Conditions - This Aus_tralla, Chlpa, Hong Kong,
section provides details on employment law India, Indonesia, Japan, Korea,
and practice covering contract of employ- Malaysia, Philippines, Singapore,

ment, working conditions, industrial Taiwan, Thailand and Vietnam
= Report Output

relations and termination of employment.

Printed report and CompTrack

Watson Wyatt
Data Services




Country-by-Country

Car Policy Reports

Taken directly from the Car Policy Report - Asia, these reports
provide comprehensive car policy data for 10 individual countries.

Key Benefits

< Review and define your company = Car allowances - Measurement of criteria,
car policy. car allowance amount, issues under car

- Identify current issues and stay up-to-date allowance review
on market practice. = Car/cash alternatives
= Develop a flexible and cost-effective = Car loan/car ownership plan - Loan
car policy. amount, repayment period, interest subsidy

= Access your reports from anywhere - Your
reports are globally accessible through Job Levels Covered
CompTrack. = CEO/Country Manager/General Manager

= Senior Management (Non-Sales & Sales)
= Middle Management (Non-Sales & Sales)
= Sales Representatives

= Field Service Employees

Countries covered

China, Hong Kong, Indonesia, Japan, Korea,
Malaysia, Philippines, Singapore, Taiwan
and Thailand

Report Contents

= Trends and tax treatment highlights
= Overall Policy - Types of policies, decision-

making, current issues under policy review Facts at a Glance

= Reimbursement for business use of

personal car - Reimbursement coverage = Survey Access
and limit, reimbursement rate per Through local Watson Wyatt
kilometer . .
Data Services offices
= Company Cars - Types of company cars,
financing methods, car allocation criteria, = Information
car makes and models, car purchase Comprehensive analysis of
value/leasing value/rental value, running car policy in specific Asian

costs, replacement period, option to
purchase, promotion/change of position, _
employee’s contribution for private use of = Countries

company car China, Hong Kong, Indonesia,

countries

Asia/Pacific

Japan, Korea, Malaysia,
Philippines, Singapore, Taiwan,
and Thailand

= Report Output
Printed report and CompTrack
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Sales and Marketing

Key Benefits

= Rely on our accuracy - Watson Wyatt
Data Services’ reputation throughout
the world as an undisputed authority on
compensation and benefits data derives
from the accuracy and completeness of our
survey reports.

= Discover indispensable salary information
for managing pay programs for your sales
and marketing employees in this diverse
and complex region.

Countries Covered

Australia, China, Hong Kong, India,
Indonesia, Japan, Korea, Malaysia, the
Philippines, Singapore, Taiwan, Thailand,
and Vietnam

Report Contents

= Regional comparison - This section
provide a regional view of cash
compensation, (base salary, guaranteed cash
and total cash) and individual cash
component (fixed bonus, variable bonus
and allowance) for a range of positions
across the Asia Pacific region.

Watson Wyatt
Data Services

Compensation Report — Asia/Pacific

This report provides compensation data for sales and marketing employees from
professional to senior management level for 13 country/locations in Asia/Pacific.

= Country chapters - Each country provide
one page for each position the upper and
lower deciles and quartiles, median and
average for incumbent and company
characteristics, cash compensation such as
basic salary, bonuses, allowance and total
cash.

Job Families Covered

Sales, marketing, product marketing, market
research, communications, public relations,
call center and customer services.

Facts at a Glance

= Survey Access
Through local Watson Wyatt
Data Services offices

= Information
Salary information for managing
pay programs for your sales and
marketing employees

= Countries
Australia, China, Hong Kong,
India, Indonesia, Japan, Korea,
Malaysia, the Philippines,
Singapore, Taiwan, Thailand, and
Vietnam

= Report Output
Printed report




Benefits Report —
Asia/Pacific

Asia/Pacific countries/locations.

Key Benefits

= Assess the cost of employee benefits in
the region.

= Rationalize your benefits plan from a
regional perspective.

= Conduct cross-country comparisons
with our extensive Regional
Comparisons section.

= Stay on top of the latest developments.

= Access your reports from anywhere -
Your reports are globally accessible
through CompTrack.

Countries covered

Australia, China*, Hong Kong & Macau,
India, Indonesia, Japan, Korea, Malaysia,
Philippines, Singapore, Taiwan, Thailand
and Vietnam

Report Contents

= Regional Benefits Plan Design - This
section reviews benefit plan design from a
regional perspective, and includes issues
such as strategies of plan design, expatriates
and third country nationals, fundings in an
international context, and multinational
insurance arrangements

= Regional Comparisons - The report
includes regional comparisons of statutory
benefits, statutory versus company benefits,
company benefits, economic data and cost-
of-living indices

= Individual Country Chapters - Each
country chapter includes the following:

- Country Briefing including: economic
and business environment, political
environment and taxation

- Overview of Benefits

Asia/Pacific

Watson Wyatt
Data Services

This reference is a guide to mandatory and company employee benefits in 13

- Statutory Benefits including:
retirement benefits, death and disability
benefits, worker’s compensation, health
care, social security, severance payments,
mandatory employee benefits

- Company Benefit practice including:
retirement plan structure, supervisory
bodies and regulations, funding methods,
eligibility and retirement age, vesting and
portability, contributions, insurance,
health care, severance payments,
allowances and perquisites

- Taxation of Benefits

- Comparison of Statutory benefits
and Company Benefits

- Key Data

*China chapter covers information on 28 cities.

Facts at a Glance

= Information
Comprehensive analysis of
employee benefits in 13
Asia/Pacific countries

= Countries
Australian, China, Hong Kong
& Macau, India, Indonesia, Japan,
Korea, Malaysia, Philippines,
Singapore, Taiwan, Thailand,
and Vietnam

= Report Output
Printed report and CompTrack




Asia/Pacific

Key Benefits

= Ensure compliance with local laws and
customs.

= Rationalize your employment policy from a
regional perspective.

= Stay on top of the latest developments.

= Access your reports from anywhere - Your
reports are globally accessible through
CompTrack.

Countries covered

Australia, China, Hong Kong, India,
Indonesia, Japan, Korea, Malaysia,
Philippines, Singapore, Taiwan,
Thailand and Vietnam

Report Contents

= Regional Comparisons - This section
includes information on probation period,
minimum wage, working hours, public
holidays, leave provision and severance pay.

= Country Chapters - Each country chapter
includes the following:

- Country Profile: Including political
structure, business environment and
taxation

- Latest Developments

- Employment Law: Legal influence,
hierarchy of laws

- Contract Employment: Approval of
foreign nationals, types of employees,
types of contracts
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Employment Terms & Conditions —

Complete coverage of employment law and practice in 13 countries/
locations throughout the Asia/Pacific Region.

- Working Conditions: Such as pay,
working hours, holidays and leave, equal
opportunities, health and safety, training,
sickness and disability, secrecy, patents
and copyright

- Industrial Relations: Including bodies
involved with industrial relations,
collective bargaining, industrial action,
settlement and mediation proceedings

- Termination of Employment: Covers
types of contracts, termination during
probation, types of terminations,
termination indemnities, unfair dismissals
and collective dismissals

Facts at a Glance

= Information
Complete coverage of employment
law in 13 Asia Pacific
countries.

= Countries
Australia, China, Hong Kong,
India, Indonesia, Japan, Korea,
Malaysia, Philippines, Singapore,
Taiwan, Thailand and Vietnam

= Report Output
Printed report and CompTrack




Car Policy Report - Asia

This report covers the issues involved in developing and administering

a sound company car policy in Asia. Coverage of 10 countries/locations across
the region included.

Key Benefits purchase, promotion/change of position,
employee’s contribution for private use of

= Rely on our accuracy - Watson Wyatt
y y Wy company car

Data Services’ reputation throughout

the world as an undisputed authority on = Car allowances - Measurement of criteria,
compensation and benefits data derives car allowance amount, issues under car
from the accuracy and completeness of our allowance review
survey reports. = Car/cash alternatives

= Review and define your company = Car loan/car ownership plan - Loan
car policy. amount, repayment period, interest subsidy

= ldentify current issues and stay up-to-date
on market practice.

= Find the help you need to develop a

Job Levels Covered
= General Manager

flexible and cost-effective car policy. = Senior Management (Non-Sales & Sales)
= Access your reports from anywhere - = Middle Management (Non-Sales & Sales)

Your reports are globally accessible through = Sales Representatives

CompTrack. « Field Service Employees

Countries covered
China, Hong Kong, Indonesia, Japan, Korea,
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Malaysia, Philippines, Singapore, Taiwan
ol thatland Facts at a Glance
Report Contents = Survey Access
= Executive Summary - An analysis on the Through |_0C3| Watson Wyatt
trends and issues of car programs in Asia Data Services offices
= Regional Comparisons - A tabular and e |Information
graphical presentation of car_ ber?eflts Comprehensive analysis of car
= Trends and _tax treatment hlgh_llghts N policy in Asia
= Overall Policy - Types of policies, decision- .
making, current issues under policy review. = Countries
= Reimbursement for business use of China, Hong Kong, Indonesia,
personal car - Reimbursement coverage Japan, Korea, Malaysia,
and limit, reimbursement rate per Philippines, Singapore, Taiwan

kilometer and Thailand

= Company Cars - Types of company cars,
financing methods, car allocation criteria, < R_eport Output
car makes and models, car purchase Printed report and CompTrack
value/leasing value/rental value, running
costs, replacement period, option to

Watson Wyatt
Data Services




on Employee Benefits

Key Benefits

= Rely on our accuracy - Watson Wyatt
Data Services’ reputation throughout
the world as an undisputed authority on
compensation and benefits data derives
from the accuracy and completeness of our
survey reports.

= Evaluate the effectiveness of your benefits
package.

= Employ the benefits package that will
maximize your company’s returns.

= Access your reports from anywhere -
Your reports are globally accessible
through CompTrack.

Countries covered

Australia, China, Hong Kong, India,
Indonesia, Japan, Korea, Malaysia,
Philippines, Singapore, Taiwan, Thailand
and Vietnam

Report Contents

= Regional Comparisons - This section pro-
vides comparisons illustrating the degree of
similarities and differences in benefit prac-
tices across the Asia/Pacific region.
Analysis includes.

- Sales increase

- Bonuses and allowances
- Healthcare benefits

- Company car

- Club membership

- Insurance

- Loan

- Leave policy
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Asia/Pacific Survey Report

A companion volume to the Benefits Report — Asia/Pacific, this study provides a
regional view of prevalent benefits practices for 13 countries in Asia/Pacific.

= Country by Country Analysis -
Background: This section highlights
factors influencing employee benefits such
as government policy and social security.

- Profile of participants: Contains
summarized data on the size, nationality
and industrial classification of participat-
ing companies.

- Overall Policy: The core of the country
analysis, this section provides details of
benefits and conditions of service such
as salary increases, incentive payments,
allowances and perquisites, company
loans, retirement, insurance, healthcare,
leave and working hours.

Facts at a Glance

= Survey Access

Through local Watson Wyatt
Data Services offices

e |Information

Prevalent benefits practices in
13 Asia/Pacific countries

= Countries
Australia, China, Hong Kong,
India, Indonesia, Japan, Korea,
Malaysia, Philippines, Singapore,
Taiwan, Thailand and Vietnam

= Report Output
Printed report and CompTrack












