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Watson Wyatt Worldwide

Human Capital Consulting
Human Capital Consulting is a key differentiator 
for financially successful organisations. Beyond 
traditional human resource activities, a strong 
human capital strategy allows for direct connection 
between the value an employee offers and a 
company’s bottom line. Watson Wyatt is a world 
leader in human capital strategy consulting. We 
take a complete approach to help organisations 
keep and reward a talented workforce, while 
aligning people with the business strategy.

Our approach to consulting is innovative and 
research-driven, drawing on our experience of 
advising global firms on international human capital 
and reward issues. Our key consulting focus is to bring 
skills in human capital consulting, financial analysis, 
modelling, and engagement to provide solutions 
that link pay, performance and shareholder value. 
An understanding of our clients’ business 
objectives underpins everything that we do.

Our Human Capital Consulting services include: 

n	 Human Capital Strategy 

n	 Executive reward 

n	 Strategic reward 

n	 Total rewards methodology 

n	 Organisational effectiveness 

n	 Talent management 

n	 Data services

n	 Reward Academy 

Watson Wyatt is the trusted business 
partner to the world’s leading organisations 
on people and financial issues. 

Our client relationships, many spanning 
decades, define who we are. They are shaped 
by a deep understanding of our clients’ needs, 
a collaborative working style and a firm-wide 
commitment to service excellence.

Our consultants bring fresh thinking to client 
issues, along with the experience and research 
to know what really works. They deliver 
practical, evidence-based solutions that are 
tailored to your organisation’s culture and goals. 

With 7,000 associates in 31 countries, 
our global services include: 

n	 Developing attraction, retention 
and reward strategies that help 
create competitive advantage

n	 Managing the cost and effectiveness 
of employee benefit programs

n	 Delivering related technology, 
outsourcing and data services

n	 Advising pension plan sponsors 
and other institutions on optimal 
investment strategies

n	 Providing strategic and financial 
advice to insurance and financial 
services companies
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We Value
Putting clients first is our core value
Putting clients first means many things. Sometimes 
it means moving mountains. Often it means moving 
quickly. It always means identifying and meeting 
clients’ needs and measuring our performance by the 
standards they set. Building strong client relationships 
and consulting with clients, not at them, to deliver clear 
value for money, sets us apart from our competitors.

Integrity in all our dealings with clients 
and with each other
Watson Wyatt is a place where personal and 
professional integrity is paramount. This means we 
trust and respect both our clients and colleagues 
and actively defend our principles. 

Excellence in all we do
Put simply, this means striving to be the best in 
whatever we do. It also means recruiting the best 
people. Our clients rightly expect work of the highest 
quality-accurate, valuable, on time, on budget 
with no surprises. Read about Watson Wyatt’s 
WorkExcellence program. 

Creativity, innovation and diversity of thought
We support creativity and innovation. We respect 
thought leaders, not hierarchy. We welcome new ideas 
and help our people to deliver world class solutions 
for clients. We roll up our sleeves and attack problems 
with all the energy, resources and innovation the 
situation requires. 

A collaborative, multicultural environment 
where people can learn and grow
We believe that the best solutions are developed 
by working together seamlessly in integrated 
multidisciplinary teams. We make it happen for clients 
by making our global resources their global resources. 
We learn and grow together. We share knowledge, 
ideas and solutions and partner with clients worldwide 
to solve problems. And we have fun doing it.

Further information
Please contact your Watson Wyatt consultant 
or call +971-4-3640096.

www.watsonwyatt.com/uae
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The information in this publication is for general interest. No action should  
be taken on the basis of any article without seeking specific advice.

To unsubscribe, email unsubscribe@watsonwyatt.com with the publication 
name as the subject and include your name, title and company address. You 
can manage your Watson Wyatt subscription at watsonwyatt.com/membership
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© Watson Wyatt Dubai LLC February 2008 Ref: HP-EU-6067

Asia-Paci fic  n Bangkok n Beijing n Bengaluru n Delhi 

Guangzhou n Hong Kong n Jakarta n Kolkata n Kuala Lumpur 

Manila n Melbourne n Mumbai n Seoul n Shanghai n Shenzhen 

Singapore n Sydney n Taipei n Tokyo n Wuhan  

E u rope  n Amsterdam n Apeldoorn n Birmingham n Bristol  

Brussels n Budapest n Dublin n Düsseldorf n Edinburgh 

Eindhoven n Frankfurt n Leeds n Lisbon n London n Madrid  

Manchester n Milan n Munich n Nieuwegein n Paris n Purmerend  

Ratingen n Redhill n Reigate n Rome n Rotterdam n Stockholm 

Vienna n Welwyn n Wiesbaden n Woerden n Zürich  

Lati n Am e r ica  n Bogotá n Buenos Aires 

Mexico City n Montevideo n San Juan n Santiago n São Paulo 

m i ddle East  n Dubai 

North am e r ica  n Atlanta n Berwyn, PA n Boston 

Calgary n Charlotte n Chicago n Cincinnati n Cleveland  

Columbus n Dallas n Denver n Detroit n Grand Rapids n Herndon, VA 

Honolulu n Houston n Irvine n Kitchener-Waterloo n Los Angeles  

Madison, WI n Memphis n Miami n Minneapolis n Montréal n New York  

Paramus, NJ n Philadelphia n Phoenix n Portland n Rochelle Park, NJ 

St Louis n San Diego n San Francisco n Santa Clara n Seattle  

Stamford n Tampa n Toronto n Vancouver n Washington, DC


